vizient.

REFLE,QTION

20225V | ZIEN CONNEC TIONS SUMMIT

REFLECT | ADAPT | EVOLVE

Supplier Category Breakouts
Tuesday, September 17

Category-specific breakouts will be offered including:

e Pharmacy |1-2 p.m.
Avignon

e Driving Value through ESG Impact Spend | 2 -4 p.m.
LaFleur 1 & 2

e Capital Solutions | 2 -4 p.m.
Montrachet

e Construction & Facilities | 2 -4 p.m.
Chambertin

e Food Service |2 -4:30 p.m.
Margaux 1 & 2

Available session agendas can be found below.
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Driving Value through ESG Impact Spend
Tuesday, September 17| 2—-4 p.m. PM | LaFleur 1 & 2

Time Topic Speaker
Shaleta Dunn Vick, VP
2:00 p.m. | Welcome ESG Impact Spend
Vizient Panel and Discussion
e Can you please share a description of Vizient’s Impact - L
e What differentiates Vizient’s Impact Spend program from Sustainability
2:10 p.m. other ESG services? Andaye Hill-Espinoza
e Can you explain the strategic vision of Vizient's ESG Sr Director Communi:[y
Impact Spend program? Why is it important and how has Contractiné
this changed?
e What is on the horizon?
Provider and Supplier Panel Facilitated by Shaleta Dunn
Vick, VP, ESG Impact Spend and David Zuckerman, Tommy Smith, Senior
President and Founder, Healthcare Anchor Network Manager, Kaiser
¢ |If a healthcare organization is interested in accelerating Permanente
Impact Spend performance, where should they start?
What are the next steps? Jeremy Strong, Vice
e How are you investing locally within your communities? President, Hospital
Please share any relevant examples. Operations- Supply
2:50 p.m. e How is your organization advancing environmental Chain, Rush University

sustainability? Please share any relevant examples.
How are you aligning this to your overall business
strategy? Please share your timeline.

Who are your partners (external/internal) and how can
they support you?

Can you share a best practice to accelerate E, S or G
performance improvement?

Where do you see the future of Impact Spend in 1-3
years?

Medical Center

Lisa Roberson,
National Director,
Wellness and
Sustainability, Morrison
Healthcare
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3:30 p.m.

Table Breakouts
Table discussions will be focused on the following questions:

How is your organization aligned to support your partners
and/or suppliers who are looking to improve the social
and economic impact of supply chain spend?

How does your company integrate sustainability into its
supply chain operations and processes?

How do you ensure diversity, equity and inclusion in your
supply chain? How does this translate to your
partnerships?

How does your company prioritize governance practices
to ensure transparency and accountability?

3:50 p.m.

Call to Action and Report Out

What is one action you can commit to over the next 30
days to spearhead Impact Spend?

“—

Facilitators:
Tommy Smith,
Jeremy Strong,
Lisa Roberson

4:00 p.m.

Adjourn
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Construction & Facilities Category Breakout Session
Tuesday, September 17 | 2— 4 p.m. PT | Chambertin Room

Time

Topic

Speaker

2:00 p.m.

Intro and update

Theresa Brigden

2:10 p.m.

Indirect Spend Commit Overview

Jack Gregg and Morgan Steele

2:40 p.m.

Vizient Energy Program Update

Christine Dickinson

3:00 p.m.

BREAK

3:10 p.m.

Provider Panel

NYP: Anand Joshi, Sr. VP Procure-to Pay,
Sourcing & Supply Chain and Facilities

Columbus: David Lenart, VP Strategic
Facility Planning and Operations

Corewell: Tim George, Director of Strategic
Sourcing

City of Hope: Marc Lowenthal, Strategic
Sourcing, Supply Chain Management
Operations and Project Management

Moderated by Mark Webb and Tim Mazzei
Williams

3:55 p.m.

Wrap up and dismiss

Theresa Brigden
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Capital Equipment Solutions Breakout
Tuesday, September 17 | 2— 4 p.m. PM | Montrachet Room

Time Topic Speaker
Navigating Vizient in the Capital space to support the | Rebecca Gayden
200 — 2:25 PM new framework of Access/Commit/Resource Selina Singh - GE
' ’ Stewardship by Reflecting, Adapting, and Evolving to | Bryce Fehr — Draeger
meet our mutual customer needs. Todd Betz - Siemens
295 _ 2:30 PM Capital Equipment Solutions — overview and Rebecca Gayden

organization structure

Vizient’s Capital Equipment Solutions Leadership team education series:
A journey through the Vizient Capital Equipment Solutions framework of Access/Commit/Resource Stewardship; the evolution to support member

needs.
GPO Rebecca Gayden
e Category Management (portfolio, COR, supply | Joni Swartz
2:30 — 2:55 PM assurance, insights & intelligence and more) Adam Fairbourn
Tammi Pegues
e Group Buy Brian Thomas - Steris
_ ] Commit Rebecca Gayden
255315 PM e Capital Commit Tammi Pegues
Resource Stewardship Rebgcca Gayden
: : Patrick Melone
e Equipment Planning Dannv CiSneros
3:15 - 3:40 PM e Capital Asset Management Mike }Il<olp
* Strateglc_ Sourcing Jeff Breeding - Mindray
e Data Insights Russ Adair - Skytron
3:40 — 3:45 PM Recap of Session Rebecca Gayden
3:45 - 4:00 PM Networking: GPO/Commit/Resource Stewardship All




